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ABSTRACT

Senior Elder Chen Hung-Chen is the founder of the Fa-Yi Chong-De TAO community.
She designed the Zhong-Yi Committee and the Ten Functional Groups, which are working
groups established for the purpose of ensuring the continuity of the TAO affairs of Fa-Yi
Chong-De. Senior Elder Chen established the Zhong-Yi Committee in 1984 and started the
Ten Functional Groups in 1992. Until the year of 2008, that Senior Elder Chen passed away
and returned to Heaven, the Zhong-Y1 Committee and the Ten Task Groups have been
implemented for over twenty years; these have become the foundations of the day-to-day

operation that are distinguish factor of Fa-Yi Chong-De TAO community.

The era of Never Resting Bodhisattva started after Senior Elder Chen returned to Heaven.
Chong-De TAO community has continued the implementation of the two working groups and,
as a result, expanded the number of its TAO communities and centers. There are now nine
TAO communities in Taiwan from the previous seven; the number of overseas TAO
communities and TAO centers has also increased. It is evident that the implementation of the
Zhong-Y1 Committee and Ten Functional Groups played a significant role in the consistent
growth of Chong-De TAO community over several decades. This thesis focuses on the unique
application, the motivation behind, and the details of day-to-day operation of the Zhong-Yi
Committee and Ten Functional Groups in Chong-De TAO community. It also aims to provide
the readers an understanding of Senior Elder Chen’s philosophy of TAO propagation and her

emphasis on the spirit of Zhong-Yi (lit. trans: “loyalty and righteousness”).

The organizational structure of Chong-De TAO community can be divided into four
levels. They are the (central) Chong-De TAO center, TAO communities/centers in different
regions, district and individual public temples. Decision making at every level is based on a
consensus by a group; it is decided by more than one individual: this is the concept of
“leadership by group consensus”. In particular, the emphasis of group-based leadership is
decision making through group meetings. At every level, there is the Ten Functional Groups,
which coordinates the different activities related to the TAO propagation work. The Ten
Functional Groups allows an efficient task assignment to different TAO affairs helpers to
cooperatively accomplish the work at hand. This is the concept of “involvement of all
members”. At the district level, the implementation of “leadership by group consensus” and

“involvement of all members” in every activity is performed by a convening group in



coordination with the Zhong-Yi Committee of the district. This forms the most important

foundation of the day-to-day operation of the Chong-De TAO community.

The Zhong-Yi Committee was established as a system to communicate decisions and
messages from the Chong-De TAO Center all the way to individual public temples. It was
also designed to allow public temples in the same district to unite, cooperate and share
resources with one another to enhance the growth of each temple’s TAO propagation work.
The work of the Zhong-Y1 Committee and Ten Functional Groups most importantly converge
at the district-level Zhong-Yi Committee meetings. In these meetings, the district level
representatives of the Ten Functional Groups discuss and decide the actual implementation of
policies/decisions from the TAO community. The district’s Ten Functional Groups’ operations
integrates the human resources from the public temples. The district’s Zhong-Yi1 Committee,
through its meetings, is responsible to appoint people from each public temple to support the

operational plans of the district’s Ten Functional Groups.

There are two major factors that ensure a successful cooperation between the two parallel
systems: the district’s operational capability and Chong- De TAO community’s strong sense
of unity. Such sense of unity was driven by not only the guidance of Heavenly Decree, the
five great motivations and Zhong-Yi spirit often emphasized by Senior Elder Chen during her
time, but also the clear delegation of (decision making) authority and the empowerment of

each organizational level through routine meetings of its representatives.

Essential to the day-to-day operation of Chong-De TAO community is its public temples.
Each public temple belongs to a district. The district’s Lecturers in the “Zhong” group (of the
Zhong-Y1 committee) are responsible not only of the public affairs of the district but also the
TAO propagation work of all three public temples in the district. The Lecturers in the “Yi”
group are directly responsible of the TAO affairs in their own public temple. The Lecturers
from the “Zhong” and “Yi” group work together to run the TAO propagation work at the
grassroots level. The main focus of the Zhong-Yi committee’s task is to ensure that Chong-
De’s overall mission and goals are the goals of each public temple and to ensure that these
goals are accomplished well. Other than the virtue of its thorough integration, the success of
the Zhong-Y1 committee also depends on the “Zhong-Y1” spirit, which is the spirit of loyalty
and righteousness toward the Heavenly Decree and the predecessor Elders; such spirit is
manifested in a selfless mindset to serve the Heavenly Mater, the TAO community and all

sentient beings.



The Ten Functional Groups is Chong-De TAO community’s main platform to encourage
new TAO members to take part in the work of TAO propagation. Through their participation
in the TAO affairs, which is divided across the ten groups, every TAO member is guided to
embrace the spirit of service for other people; to make service a part of one’s life mission and
one’s cultivation of his/her virtue. The working members of the Ten Task Groups are selected
from each public temple in the same district. Within the Ten Functional Groups, TAO
members will develop a strong connection and sense of belonging to the Tao community,

motivating them to make the cultivation and propagation of TAO a part of their life.

The current division of work in Chong-De’s Ten Functional Groups are: the TAO affair
group, Education affair group, Documentation group, Reception group, Service group,
General affairs group, F&B (food and beverages) group, Community service group, Social
education group and Publishing group. Based on their talents and interests, TAO members
can choose to participate in one of the groups, allowing them to fully utilize their talents.
From another perspective, the Ten Functional Groups can also help TAO members develop
new skills. The new talents will not only enhance the TAO community’s current operational
capabilities but also become the next generation of leaders who will continue the TAO work.
The Ten Functional Groups is fundamentally connected to Yi-Guan TAQO’s paradigm of
cultivation: To cultivate one’s inner virtue and external merits through learning and service of
other people while encouraging other people to do the same. Furthermore, any new insights,
understanding and skills acquired through one’s involvement in the Ten Functional Groups
can also be applicable in each TAO member’s personal life and work. This fits perfectly with
Yi-Guan TAO’s unique emphasis on the Confucian practice of TAO cultivation in one’s daily

life.

Keywords: Chong-De TAO community, Zhong-Yi committee, Ten Functional Groups,

leadership by group consensus, involvement of all members.
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